(MOPYM
CTPATErOB

ITpoekt Ha 16.10.2025

24 oxTs0ps
12:00 - 13:30
KpacHsrii 3a1 (9)

ITACIIOPT
Kpyriasli ¢ToJ
«CTparernu 0M3Heca B YCJIOBHAX HEONPeAeJTeHHOCTH

AHHOTAIIUSA:

VYcunenne HeCTaOWJIBHOCTH, POCT 4YHcia OaHKPOTCTB M CIIOKHBIE BHEIIHUE (aKTOpBl TpeOyIoT
3¢ (PEeKTUBHBIX AHTUKPU3UCHBIX YIMpaBlIeHYECKHX pemeHnii. OOMEeH ONBITOM U pa3padoTKa HOBBIX
CTpaTeTHil MOMOTYT HPEANPHUATUAM aJalTHPOBATHCSA, COXPAHUTH YCTOHUMBOCTE M MUHHUMHU3UPOBATH
PHICKH B YCIIOBHSX KPU3HCA.

Bonpocs! 1is1 00cyxneHus:

Kak oOecrieunTh COTIACOBAHHOCTH KOPITOPATUBHOTO YIPABICHUS W CTPATCTUYCCKUX IIeNiel B
YCIIOBUAX KPU3HUCA,

Pucku OGaHKpOTCTBAa TpeanpuaATHd M cTpaTerud OW3Heca B YCIOBHSX KpuU3uca |
HEeonpeaenéHHOCTH;

Kak agantupoBarh  J0NTOCpOYHBIE  OM3HEC-CTPAaTETMHM B YCIOBHUAX  SKOHOMUYECKOM
HECTAOMJIbHOCTH;

Kak uHTErprpOBaTh AaHTUKPU3UCHBIE MEPBI B CTPATErMUECKOE TUIAHUPOBAHUE ITPENITPUITHS?
WNHCTpyMEHTBI CTPAaTErMYeCKOTO aHaiu3a: KaK y4YWUTHIBATh HEOMPEACNEHHOCTh U TMPUMEHSThH
CIICHapHOE MJIAaHHUPOBAHUE MPU pa3padOTKe aHTUKPUIUCHBIX CTPATETHid.

Buenpenne 1ndpoBBIX TEXHONOTHMM B CTPATETUYECKOM IUIAHUPOBAHWM TPEANPHUSATHNH U
KOpIIOpaluii B KpU3KC.

Mopaeparop:

CwmupnoBa Onbra OnerosHa, 21.3.H., AupekTop LleHTpa cTparernueckoro miaHupoBaHUs

CnukepsbI:

AnmamoBa Hwuna MuxaitioBHa, WieH ODKCIEPTHO-METOIUYECKOTO COBETa 1O IpobjaemMam
HallMOHAIBHOM Oe3omacHocTH Poccuiickoit denmepanuu W CTPATErHYECKOTO IJIAHUPOBAHUS
Accommmammun  «<AHAJIMTUKA», PykoBoaurtenb paboueil rpynmbl «L{udpoBoii WHTEIUIEKT» B
coctaBe Komuccnn 1o HayyHO-TEXHOJIOTMYECKOMY W HWHHOBALIMOHHOMY pPa3BUTHUIO MPH
obmecTtBeHHOM CoBete mnpoekTa «BbiOupali cBOe» BCEPOCCUUCKOW TMOJMTHYECKOW TMapTHH
«EJIMHAS POCCH A »;

Bepxornazenko Baagumup Hukonaesuy, PykoBoaurens Llentpa AKMD, k.3.H. (oHNaliH);
I'puropreB Huxonait ViBanosuu, wien OOmectBeHHoro u OkcneptHoro CoseroB ®AJIH, unen
Hayuno-skcneprHoro Cosera 1D PAH mo npoGiemam ynpaBieHusl.
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GoPYM Crparerun PEALHBX
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23-2h oxmabps

Huciok TarbsiHa AHApeeBHa, ACHCTBYIONUN apOWUTPaKHBIA ympaBisronui, [ eHepanbHbBIN
JTUPEKTOP I0pUANYecKOr Komnanun «Dapocy;

Hpanko Omner MBaHoBHMY, I.T.H., 3aB. JJAOOPAaTOPUHM KPYNMHOMACIITAOHBIX cHcTeM MHcTUTyTa
npobsiem ynpasneHus uMm TpanesnukoBa PAH;

Emucees Esrenmii IOpbeBuu, 3aMecTUTENbh T€HEPAIbHOIO IUPEKTOpPA I0 KOPHIOPATUBHBIM
BonpocaM 1 uHBecTULMAM AO «KoHuepH «I'paHUT-DIEKTpOH»;

Jlunnna Ceetnana AptypoBHa, 1.3.H., BHUN «Oxonorusi» Munnpupoast Poccuu;

Mynpapuesckas Enena bopucoBHa, K. 3. H., KOHCYJBTaHT II0 AHTUKPU3UCHOMY YIIPABJICHUIO
(oHnaiin);

ITactyxoB Anekceil lBanoBuu, ['eHepanbHbII JUPEKTOP KOHCYJIbTALMOHHOW KommaHuu ICS
Consulting;

Oununmnosa Banepus Bnagumuposna, Bune-npesuaent MOO "LleHnTp conuanbHOW apXUTEKTYPhI

"Cdepa", ueH DKCIEPTHO-METOAMYECKOTO COBETA MO MPoOIEeMaM HAIIMOHAILHON O€301TaCHOCTH 1
CTPATETUUECKOTO TUTAHUPOBAHHSL.



